
FINANCE/TAX REDUCTION/MANDATE RELIEF - COMMITTEE 
Monday, September 21, 2020 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Chairman Scozzafava called this Finance Meeting to order at 10:03 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Roy Holzer, Stephen McNally, Noel Merrihew, James Monty, Jay Rand, Jr., 
Thomas Scozzafava, Michael Tyler Joe Pete Wilson and Davina Winemiller. Clayton Barber, 
Stephanie DeZalia, Kenneth Hughes and Jeffrey Subra were excused.   

 
Department Heads present:  Laura Carson, Mike Diskin, Jim Dougan, Judy Garrison, Terri 
Northup and Dan Palmer.    
 
Also present:  Chelsea Merrihew 
 
News media:  Tim Rowland – Sun Community News 
 
 
SCOZZAFAVA:  First on the agenda, Chelsea County Clerk’s office. 
 
C. MERRIHEW:  Good morning.  If you had a chance to review the report you will see we had a 
really good month last month.  We did almost $600,000 in gross receipts and turned $340,000 
over to the Treasurer.  We seen a significant increase in land transactions, deeds and mortgages.  
September is looking like it’s going to be very similar.   
In DMV an online appointment system was implemented two weeks ago by all accounts that is 
going smoothly.  We’re still scheduling out several weeks in advance. I know that frustrates a lot 
of people but I’ve checked around the State and that is pretty consistent in other counties. 
I have one resolution request for your consideration today.  New York State Archives has issued 
a new records retention disposition schedule for local Governments the LGS-1.  This supersedes 
all prior schedules for local Government so it will replace the CO-2 and the MU-1 for towns.  We 
have until the end of the year to adopt it otherwise we become ineligible for archives grants and 
you cannot legally dispose of records so I leave that to you and for those of you on the town I will 
email you out model resolutions and a copy of the LGS-1 schedules so you can do that at the 
town level as well. 
 
SCOZZAFAVA:  So, I need a resolution on the retention, moved by Mr. Merrihew seconded by 
Mr. Tyler. 
 
RESOLUTION ADOPTING RETENTION AND DISPOSITION SCHEDULE FOR NEW YORK 
LOCAL GOVERNMENT RECORDS (LGS-1) ISSUED PURSUANT TO ARTICLE 57-A OF THE 
ARTS AND CULTURAL AFFAIRS LAW.  Merrihew, Tyler. 
 
SCOZZAFAVA:  Discussion? Being none, all in favor, opposed – carried.  Any questions? 
 
TYLER:  How is Mr. Provoncha doing? 
 
C. MERRIHEW:  He’s doing well.  On Friday he was moved to in patient cardiac rehab in Lake 
Placid and he expects to spend a couple weeks there. 
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TYLER:  Thank you. 
 
SCOZZAFAVA:  Anything further for Chelsea?  Thank you. 
 
C. MERRIHEW:  Thank you. 
 

***** 
The next item on the agenda was the Auditors Office with Laura Carson reporting as 

follows: 
 
CARSON:  Good morning.  I assume everybody has had a chance to review my report.  Does 
anybody have any questions for me? 
 
SCOZZAFAVA: I guess not.  Thank you. 
 
CARSON:  Our primary focus in the last couple weeks has been the Munis system that is being 
implemented.  Our office has been tasked with the vendors that’s really all we’ve been working 
on.  Our little piece of the puzzle so hopefully everything goes smoothly on the 1st.  I’m hoping. 
 
SCOZZAFAVA:  Good.  Okay, thank you. 
 
PALMER:  Again, just for the new supervisors that was the new financial software upgrade that 
we authorized last year and is being implemented this year and hopefully by January 1st we will 
be in full swing. 
 
SCOZZAFAVA: Thank you. 
 

***** 
The next item on the agenda was the Real Property Office with Terri Northup reporting as 

follows: 
 

NORTHUP:   Good morning.  The 2020-2021 school tax bills have been printed and sent to the 
tax collectors.  Real Property website has been updated the new school tax rolls and the tax rate 
information also Image mate has been updated with the tax dollar amounts.  Beginning this school 
year, the State has a new program for property owners that are delinquent greater than one year 
are not eligible for the basic star exemption.  They received letters from the state and if they didn’t 
pay within a timely manner their basic star has been removed. This year we had 51 basic stars 
that were removed and the funny thing is 10 of them are on the list to receive star credit so the 
state hasn’t melded those two lists yet.  I want to thank Mike Diskin for all his help throughout this 
process because it is quite a process. 
Congratulations to the following towns and their assessors for meeting the requirements of 
cyclical reassessment plan which entitles them to receive state aid from $2200 to $4700 
depending on the number of parcels in the towns.  These towns are Crown Point, Elizabethtown, 
Essex, Newcomb and Westport.  While money is always welcome the creation of a fair and 
equitable tax roll is a paramount of importance. 
The last thing I have on my list is to introduce a resolution to correct a tax bill.  It was kind of late, 
breaking thing I didn’t know it had to be done this way so I’m hoping this is correct for everybody. 
We are just requesting a correction of a tax bill that had a special assessment on it that wasn’t 
supposed to.  In the packet I’ve included the letter requesting it to be put on the tax bill and the 
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letter requesting it to be taken off the tax bill and also I was asking if you could authorize the 
acceptance of payment of the corrected tax bill without fees, interest or penalties. 
 
RESOLUTION AUTHORIZING THE CORRECTION OF A 2020 TOWN AND COUNTY TAX 
ROLL BY ONE PARCEL IN THE TOWN OF NORTH ELBA.   Merrihew, Tyler 
 
SCOZZAFAVA:  Discussion?  I did discuss this with Terri on Friday and Jay is there anything you 
want to offer to any of this? 
 
RAND:  The town’s intention was to get rid of an unsafe mobile home and the owner could not 
afford the $7002.90.  The intent was to turn it into a lien so when the property was sold the Town 
of North Elba fully recovered the amount of the Confession of Judgment so we’re appreciative of 
the fact the we are able to hopefully do this and so she can maintain her property and in 
accordance with our unsafe buildings law as far as the town is concerned this the permissible 
thing to do. 
 
SCOZZAFAVA:  Did anyone have any discussions with the County Attorney on any of this? 
 
PALMER:  Actually I think Ron Briggs talked directly to Dan Manning and again, the town is going 
to reimburse us the $7,000 so this is really not a county issue per say this is an agreement reached 
between the town and the individual themselves so the county will be left whole. 
 
SCOZZAFAVA:  Any further discussion?  All in favor, opposed – carried.  Terri, on those school 
taxes of individuals that are delinquent and are going to lose their Star is there any way that the 
town supervisors can get a copy if there is any in their community just in case we get a call on it?  
Because we’re usually the first ones they will call.  So, if that’s possible. 
 
NORTHUP:  Okay.  I will get you a list. 
 
TYLER:  Terri I know we’ve been through this when it first happened but is it true that Westport 
tax payers are still paying for Etown’s library and not vice versa?              
 
NORTHUP:  It’s the same as it was last year nothing changed. 
 
TYLER: Yeah, so I guess we need to look at the process.  I mean I’m sure it didn’t come out of 
your office but there is a process and I’m at a stone wall everywhere I go.  I don’t think it’s fair for 
Westport tax payers to pay for Elizabethtown’s library on a tax bill and every time I talk to 
somebody the Superintendents or whoever I talk to says we can’t do anything about it.  Somebody 
should do something about it because to the tune of $18,000 we are paying for a library that is 
not even in our town. 
 
NORTHUP:  Yes, definitely and the first year we talked with everybody we could find to try to – 
 
TYLER:  And nobody seems they can do anything about it.  If they put it on there it should be able 
to be taken off somehow there’s got to be a way.  I’m looking for help on this to get that off.  I’ve 
had a lot of complaints, why are we doing this and the answer is, I don’t know. 
 
NORTHUP:  Right and we tried to contact the school about that and everybody thinks it’s not their 
problem but it really is.  I think it might be as simply as some kind of a resolution – 
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TYLER:  By the school board right? 
NORTHUP:  Well it would have to be the school and it would have to involved the libraries 
because it is the way that the libraries asked for the money and the way that the board approved 
it. 
 
TYLER:  I think that’s the problem the school is not wanting to do anything about it and I guess 
until they do there’s nothing that anybody can do about it.  It would be a good article in the paper 
that the school needs to do something about the Westport taxpayers paying $18,000 for 
Elizabethtown’s school library. 
 
SCOZZAFAVA:  Was there a district formed at some point? 
 
TYLER:  Last year what they did – 
 
SCOZZAFAVA:  A library district? 
 
TYLER:  They put the paperwork in and they didn’t understand the concept of the schools merging 
so when they merged Westport is paying for Etown’s library. 
 
SCOZZAVAVA:  But was there a library district formed at some point? 
 
NORTHUP:  We had to create a library district because what happened was the Elizabethtown 
Library when they asked for their money, their $18,000 they asked for it to be spread over anybody 
in the Boquet Valley School district which is what we had to do.  When Westport Library they 
asked for it to be spread over the people in the old Westport School district. 
 
TYLER:  That’s when they did it, ten or twelve years ago when it was just Westport School. 
 
NORTHUP:  So the only way you could do that is a special library district. 
 
SCOZZAFAVA:  You would have to dissolve the district.  You need to dissolve that district. 
 
TYLER:  Who starts it?  Nobody knows. 
 
SCOZZAFAVA:  Your community, there’s a process you have to go through.  It’s like dissolving a 
fire district or a water district or a Village but there is a process you need to follow to do it. 
 
TYLER:  Email me that process Tom because nobody knows it. 
 
NORTHUP:  What we were told is that the libraries have to get together and ask – the Westport 
Library was afraid that once the schools came together they would be ignored, they wouldn’t get 
any money anymore so they made sure the resolution said, spread it over the old Westport School 
district which is what again we had to do this year and what Elizabethtown Library did is they 
asked for it to be spread over the whole Boquet Valley so somebody has to say either spread the 
whole thing over the Boquet Valley or not right now people in the old Westport School district pay 
for Elizabethtown Library and Westport Library.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
 
MONTY:  That was my understanding was and I wasn’t involved in the process but my 
understanding was since there are students going to both schools because Westport students 
are going here potentially using the library here that’s what was explained to me. 
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TYLER:  Then Etown should be paying for Westport’s then too. 
 
MONTY:  There’s a tax on ours but I don’t know the process. 
 
NORTHUP:  What I was told it was either the school district has to do something or the libraries 
somebody in that realm has to – 
 
TYLER:  Again I’ll reach out to both of those entities but I’m sure I’ll get the same answer that I 
did last time. 
 
SCOZZAFAVA: At some point that district had to be formed.  You can’t just start taxing people.  
At some point it had to be formed. 
 
NORTHUP:  Yes, it was last year. 
 
SCOZZAFAVA: Oh, last year? 
 
NORTHUP:  Yes that was the only way we could cover a school district that doesn’t exist anymore.  
In our computer, the Westport district no longer appears it is now Boquet Valley. 
 
SCOZZAFAVA:  Was it on the ballot?  I mean did people vote on it? 
 
NORTHUP:  Yes the people voted on it and that’s the issue from my understanding. 
 
TYLER: Well I’m sure the people from Etown voted yes and a lot of them didn’t understand what 
was going on.  I mean I’m sure Mr. Merrihew appreciates not having $18,000 in his budget 
anymore? 
 
MERRIHEW:  It made a difference.  It was by referendum.  The Town of Westport, the Library 
Association would coordinate their efforts put it on the next ballot as available to the Boquet River 
School district and then you will create your district that has all funding from Elizabethtown. 
 
TYLER:  I suggested that to the school superintendent and he didn’t want anything to do with it. 
 
MERRIHEW: It is the library who has to drive the boat. 
 
TYLER:  Thank you for the information. I’ll go to the library again. 
 
HARRINGTON:  If the school districts can combine why can’t the libraries and have just one 
library between the two of you? 
 
SCOZZAFAVA:  They can but there’s a process obviously was followed – 
 
TYLER:  Thank you. 
 
SCOZZAFAVA:  I’m going to see if I can get Crown Point to contribute toward ours in Port Henry.  
(laughter) Thank you Terri. 
 
TYLER: Thanks Terri. 
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***** 
The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 

follows: 
 

DISKIN:  Good morning.  A couple things just to follow up on Terri’s report and what she said 
about people losing their STAR exemption and correct me if I’m wrong but if they get their STAR 
exemption back if someone pays their taxes after this and Terri’s office has to report quarterly to 
the State when someone if anybody on that list is paid and they get removed from that list if they 
do my understanding is they’ll get their credit next year they’ll get a second credit they will not 
only get a credit for that year but they’ll get credit for this year am I correct? 
 
NORTHUP:  Yes. 
 
DISKIN:  So they won’t necessarily lose it once they pay. The difference is if you’ve been on the 
STAR exemption you’re now going to be on the STAR credit because you can’t go back to the 
exemption anymore and I had a conversation with somebody about it the other day he called my 
office as Tom said, they call your office first but they probably call our office second when they 
get that because I’ve had a couple phone calls already and I explained to the guy once he pays 
his taxes he will get his STAR exemption back either in a form of a check which is what the STAR 
credit is now and he’ll get it next year along with his STAR credit, so next year he’ll get credit for 
both of those in one year but you will never be able to go back to the exemptions.  You will have 
to pay the full school bill and then get this STAR credit check back reimbursement so those have 
been lost forever those 51 people if they were on the STAR exemption they have a STAR credit 
now which is actually that reimbursement check you get from the State but there is a way to 
recoup it once they pay that tax they are going to get that. 
 
MONTY:  Is it new home construction anything of that nature Mike? 
 
DISKIN:  New homes is a credit. 
 
MONTY: It’s a credit automatically. 
 
DISKIN: That went in a year ago, two years ago? 
 
NORTHUP:  2015 
 
PALMER: Yeah, it’s been a while. 
 
DISKIN:  Yeah, it’s been a few years.  If you sold your house and bought a new house you are 
now on the credit program, they are phasing these exemptions out and you can opt to go into the 
credit program if you’re in the exemption program you can chose to opt to go to the credit if you 
choose a lot of people aren’t.  There’s going to be a point where the exemption is frozen at a 
certain point where the credit will – so at some point it might be worth it for people to go to the 
credit because you will be getting more value, more bang for your buck so to speak but it’s not a 
definite yet it’s going to take a few years to get there but eventually the exemptions are going to 
stay pretty much the same and the credits are going to escalate so at some point it would be 
worth going to the credit than staying with the exemption but for now we’re pretty even. 
 
SCOZZAFAVA: Thank you. 
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DISKIN: And along those same lines and I didn’t have them on my report but this happened after 
I sent out my agenda we got our check deposited from the state for the schools for their state land 
which was surprisingly because normally we don’t get it until October or maybe mid-October and 
they actually paid this early this year and they didn’t withhold anything which was the second 
surprise so we got the information on Monday that we were getting this money so I immediately 
called the schools and say, hey we are going to send you your money early this year not only that 
we want to get it out to you as quickly as we can so we had all the money wired out to them by 
Thursday so the schools got their money by last Thursday which was about a month early for 
them most of them certainly could use it and appreciated it. 
 
MONTY:  You sure you want that out in the public because the State might call and say they want 
their money back. 
 
DISKIN:  They are not going to get it from us it’s in the hands of the schools.  We were able turn 
it around fairly quickly and get it out to the schools. 
Okay, let’s talk about sales tax.  Sales tax was down again it’s not unexpected but I don’t think 
we are in bad as shape as they had predicted we would be earlier in the year. We lost some 
money. We were down not quite a million dollars $953,000 but it’s only worth 4.4% I know they 
were talking about things in the 10-15% range or higher and so I think we’re steadily doing okay 
in that sense.  We are not dropping as quickly as everybody thought we were going to earlier 
when this happened.  I don’t see where we are going to be in real bad shape, Dan? 
 
PALMER: No, I don’t believe so either sales tax I think is pretty reasonable to drop 4% or so but 
the real issue for us is State and Federal reimbursement. 
 
DISKIN:  Yes, we still aren’t seeing the Federal money pass through the State they are still holding 
that plus the State office is still holding some of the State money too that’s the bigger issue more 
than the sales tax.  Any questions on that sales tax?  If not, we’ll move into the occupancy.  
Occupancy actually the numbers are a little confusing when you look at them you can say, wow 
we are doing really good we took in over a half a million dollars last month.  The year before we 
only took in about $300,000 but don’t forget it is at 5% now you kind of extrapolate that down to 
3% if it was at 3% we probably broke even, we didn’t move much from last year so while we are 
up $270,000, if you take that extra 2% we pretty much broke even or were at the same as we 
were last year. 
 
SCOZZAFAVA:  Any questions on occupancy? 
 
MONTY:  That’s for the year Mike? 
 
PALMER: To date. 
 
DISKIN:  For year to date we are at $270,000, I’m sorry we are still down about $5000 for the year 
but the month alone we were up over $200,000 over last year but that’s because of the 2% 
basically so it’s hard to tell, it’s hard to kind of compare them now you have to kind of back out 
the 5% down to the 3% to see where you would have been if you haven’t been at that.  If we 
hadn’t we would have been about even for the month where we were last year which is pretty 
good considering.  We are seeing more local people coming that are closer by rather than farther 
away people are coming here I think Mr. Rand would agree.  It’s been a fairly good summer up 
there more from people within driving range, within a few hours coming to stay there. 
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RAND:  That’s correct even though we didn’t have any or our big events.  The clientele was 
definitely a lot of families and right now it is still busy on the streets not quite as busy but it’s been 
a great summer I think one of the busiest that we’ve had next year – you know that’s even without 
Canadians and next year when people hopefully will have other places to go still come back but 
it’s kind of uncertain still what will happen. 
 
DISKIN:  The other thing that we’re seeing and picking up and I think Mr. Rand will agree now 
that we’re getting some of these short term rentals better under control, better handle on them 
we’re still continuing to get registrations almost on a daily basis in fact now is that getting to find 
them and telling them you can’t occupy or rent anything anymore until you have a license or 
registration from the town or the village so people are still calling us, contacting us to get registered 
with us so they can report so we’re still seeing registrations on an almost daily basis now primarily 
from Lake Placid sometimes two or three.  We had two this morning that were on my email when 
I came in over the weekend asking for a certificate of occupancy. 
 
TYLER: Yeah, I just want to add to that you would be hard pressed to find a place in Westport to 
buy everything has been bought up. 
 
DISKIN:  A lot of them are short term rentals. 
 
TYLER:  Right, I mean it’s unbelievable when I see some of the places that have sold in Westport. 
 
DISKIN: But hopefully those people that are buying those houses realize they have to register 
with the county.  We need to catch those people as they buy those houses and turn them into 
short term rentals to make sure they are registered with the county. 
 
TYLER:  There are several that I know of off the top of my head I’m sure there’s more but maybe 
we should check up on them. 
 
RAND:  We have the same issue.  Properties are selling without even having people been there 
to see them. 
 
TYLER: Right, within a day they are put out and they are sold.  Site on seen.  I can see Westport; 
I don’t understand Lake Placid.  (laughter) 
 
RAND: We are competing with the Kingdom. 
 
DISKIN:  If there are no other questions then I do have a number of properties I’d like review with 
the committee. We are trying to catch up and clean up some of these properties.  If you have any 
out there that haven’t paid taxes or have requested to be removed in various auctions and we 
want to try and get them into the correct hands. 
First of all, I don’t see Mr. Barber here today from Chesterfield but there’s a number of properties 
in Town of Chesterfield that over the years that the town has acquired one reason or another, 
taxes have not been paid on them and one of them goes back to 2010, another one 2011 and a 
couple of them 2019.  They were acquired and then obviously taken off the tax rolls and became 
tax exempt town owned but the taxes were never paid on them and they are properties.  I had a 
conversation with Mr. Barber when we sent him the bill he wasn’t aware of these and we reviewed 
them with him and his request was if we could ask that the penalties and interest be waived on 
them on these properties they are not significant amounts but it would clean those properties up 
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so we could take them off the unpaid list. 
RESOLUTION AUTHORIZING TO CANCEL PENALTIES, INTEREST, AND OTHER CHARGES 
AND ALLOW PAYMENT OF BASE TAX ONLY FOR SEVERAL TOWN OF CHESTERFIELD 
OWNED PARCELS.  Tyler, Merrihew. 
 
SCOZZAFAVA:  Discussion? 
 
DISKIN:  Before we go on there’s one in the Town of Essex as well and that where a library bill 
charged, actually it was the library and they were charged for water, bond and interest.  It goes 
back to 2012 and never been paid.  It has been through a couple of different supervisors and 
never got paid when we looked we talked to the Supervisor there about getting that paid without 
penalties – 
 
TYLER:  Just charge Westport we pay for everybody’s library anyway. 
 
SCOZZAFAVA:  That’s why people are buying property in Westport they like the library. 
 
DISKIN:  Do that as a separate resolution or along with the Chesterfield resolution? 
 
PALMER:  We can do it separate.  Let’s do them separate. 
 
SCOZZAFAVA:  So the first is on the Chesterfield property.  All in favor, opposed – carried.   Does 
someone want to move the Town of Essex?  Mr. Tyler, second Mr. Depo. 
 
RESOLUTION AUTHORIZING TO CANCEL PENALTIES, INTEREST, AND OTHER CHARGES 
AND ALLOW PAYMENT OF BASE TAX ONLY FOR A TOWN OF ESSEX OWNED PARCEL.  
Tyler, Depo 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
DISKIN:  I will get you exact dollar numbers for ways and means. 
 
SCOZZAFAVA:  Now these properties I’m assuming these resolutions will button this up where 
they will no longer get tax bills? 
 
DISKIN: That is correct. 
 
SCOZZAFAVA:  Okay, thank you. 
 
DISKIN:  The one in Essex they have a water bond and interest they get charged for. 
 
SCOZZAFAVA:  Special district, right. 
 
DISKIN: But for one reason or another they missed that one but that one in Essex will not come 
off the tax rolls so you won’t see them anymore. 
 
SCOZZAFAVA:  Thank you. 
 
DISKIN:  Now we move onto some properties that through a couple of auctions there have been 
requests from towns to withhold them for town use and we’ll start with one in the Town of Moriah.  
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It’s up on the Joyce Road next to the landfill and the town shed there it’s in the area where the 
proposed hydro project is coming through and it’s going to be needed for part of that project as 
they work through that.  By the request of the supervisor is we remove it last year from the auction 
but we need to get a resolution.  However, you want to handle the taxes on it that’s going to be 
up to the committee and the full board but we need to deed it to the town. It was owned by a group 
called Persons Trust and it’s a small parcel about 3 acres. 
 
SCOZZAFAVA:  We may have sent a check for the taxes, after our last meeting.  I will check 
when I get back. 
 
DISKIN:  As of the time I wrote this I haven’t seen it yet. 
 
SCOZZAFAVA:  We met on Thursday so it would have went out Friday. 
 
RESOLUTION AUTHORIZING THE REMOVAL OF A PARCEL OF PROPERTY IN THE TOWN 
OF MORIAH FROM THE AUCTION AND FURTHER AUTHORIZING SUCH PARCEL BE 
TRANSFERED TO THE TOWN.  Merrihew, Depo 
 
SCOZZAFAVA:  Discussion?   
 
DISKIN:  This is to transfer it to the town. 
 
SCOZZAFAVA:  Right, all in favor, opposed – carried. 
 
DISKIN?  Next is in the town of Minerva.  I spoke to the supervisor there.  This was owned by – it 
was property about 10 ½ acres on the West Road.  Mr. McNally asked about it for town use.  This 
goes back a number of years.  It was pulled from the auction back in 2017, we just need to get it 
deeded to the Town of Minerva.  I don’t know if you want to discuss taxes?  We sent notice of 
taxes on it, it’s about $6500 in taxes owed.   
 
SCOZZAFAVA:  Foreclose on it. 
 
DISKIN: We already own it. 
 
RESOLUTION AUTHORIZING THE REMOVAL OF A PARCEL OF PROPERTY IN THE TOWN 
OF MINERVA FROM THE AUCTION AND FURTHER AUTHORIZING SUCH PARCEL BE 
TRANSFERED TO THE TOWN.  Tyler, Depo 
 
SCOZZAFAVA:  Discussion? 
 
DISKIN: Are we going to address the taxes? 
 
SCOZZAFAVA:  We will in the discussion.  So right now how much is due? 
 
DISKIN:  With penalties and interest $6500, the base amount was $3400. 
 
SCOZZAFAVA:  Is that school also? Everything on it? 
 
DISKIN:  Everything to date. 
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SCOZZAFAVA: I don’t have an answer to this one.  Do you Dan?  I mean, I don’t really.  How do 
you write it off?  How do they meet their warrant?   
 
DISKIN: We’ve made them whole. 
 
MONTY:  You paid yours right? 
 
SCOZZAFAVA:  Yes but mine wasn’t nowhere near that amount.  Mine was only for one year and 
we took that in the last sale Mike? 
 
DISKIN:  Yes.  There’s still $1600 in taxes prior. 
 
SCOZZAFAVA:  Well in that case write him off. 
 
PALMER:  Well I think for the purpose of interest and penalties I certainly would think that you 
would waive that and the only reason I say that is because if we charge you penalties and interest 
and it goes on the warrant you are going to pay it anyways.  It goes on the county warrant; the 
eighteen towns pay the county warrant but the tax itself probably should be covered. 
 
McNALLY:  I think there’s two options.  The first one I’ll ask my buddy Ike if he wants to pay it.  
That’s a no, I see that.  If we can just pay off the penalties and interest, I’m sure the town will pay. 
 
PALMER: I think that’s fair. 
 
SCOZZAFAVA:  So that will be part of the resolution that we drop interest and penalties and pay 
the base tax. 
 
DISKIN: That is the same as the Moriah one. 
 
SCOZZAFAVA:  Yes.  All in favor, opposed – carried. 
 
DISKIN:  Okay, two down, two to go.  The next one is in the Town of Jay.  This is a property that’s 
is over on Danielle Road.  I think that’s the name of the road?  This was a private road at one 
time. The taxes weren’t paid on it. We took it into foreclosure back in 2017.  I understand that the 
town has been taking care of this road for several years now plowing and maintain it, fixing it up 
and now would like it deeded over to the town. 
 
RESOLUTION AUTHORIZING THE REMOVAL OF A PARCEL OF PROPERTY IN THE TOWN 
OF JAY FROM THE AUCTION AND FURTHER AUTHORIZING SUCH PARCEL BE 
TRANSFERED TO THE TOWN.  Tyler, Merrihew 
 
SCOZZAFAVA:  Discussion?  Taxes due? 
 
DISKIN:  Taxes are about $116.00 on that. 
 
TYLER:  Mr. Depo do you have anything to say about this? 
 
DEPO:  Yes we want to use the property for a turn-around spot for the plows. 
 
DISKIN:  It’s a circular road. 
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PALMER:  So the base amount of taxes is around one hundred bucks, is that what you’re saying? 
 
DISKIN:  These taxes that were owed to the county are around $116.00. 
 
PALMER:  Alright and that doesn’t include penalties and interest that’s just base tax? 
 
DISKIN: No that’s just the base tax and I will get all those numbers to you before ways and means. 
 
PALMER:  So you would move it on the same basis. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
DISKIN:  The last one is in the Town of Westport. 
 
PALMER:  Uh oh this one we are going to have to get more.  (laughter) 
 
DISKIN:  This one is over by the church and the delinquent taxes are a little over $40 on the base 
amount.  We can’t transfer it to the church but we can to the town and they can allow the church 
to use it for parking.  I understand is it possible that church is being sold? 
 
TYLER: It could be as soon as we figure this out. 
 
SCOZZAFAVA:  So you moving that Ike? 
 
TYLER:  Yes. 
 
RESOLUTION AUTHORIZING THE REMOVAL OF A PARCEL OF PROPERTY IN THE TOWN 
OF WESTPORT FROM THE AUCTION AND FURTHER AUTHORIZING SUCH PARCEL BE 
TRANSFERED TO THE TOWN.  Tyler, Depo 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
DISKIN:  That’s it. 
 
SCOZZAFAVA: I have a question.  How do some of these go back here?  What are we not doing 
on our end?  Why are these – 
 
PALMER:  You are ignoring tax bills. 
 
SCOZZAFAVA: Is that what we’re doing? 
 
DISKIN:  I think the easier way to do these honestly in the future Mr. Scozzafava is when we get 
to the tax sales and the foreclosure process we should probably take care of them right away. 
 
SCOZZAFAVA:  Yes, I agree. 
 
DISKIN:  And then the other question comes up these things seem to pop up at the last second 
a town calls me and says, hey can you pull this from the auction I really think they should come 
through this committee or through this board ahead of time because don’t know the property so 
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that we have a heads up rather than wait until the actually foreclosure and actually pull it out of 
the auction.  It would be easier for my office if we knew ahead of time the town was interested in 
it and keeping an eye on it so if it gets to the point where we are going to foreclose we aren’t going 
to put it in our auction brochure. 
 
SCOZZAFAVA: I thought that they did go through this one? 
 
PALMER:  No the Treasurer has the authority to pull them. 
 
DISKIN:  We always have in the past.  I think it would be a little more consistent if this board and 
committee was aware of what is being pulled and what is not rather than just being caught by the 
supervisor at the last second saying hey, can you hold that out of the auction for me? 
 
WINEMILLER:  When is the next auction scheduled? 
 
DISKIN:  I don’t have a schedule on it yet.  It will probably be in the spring.  One of the problems 
especially with all that has been going on with the executive orders from the state there’s been a 
lot of confusion on whether we can actually do a foreclosure.  Most counties have not done 
foreclosures this year.  The only ones that have been done and have auctions that sold their 
properties is those who have court order or assigned court orders signed in February before all 
this happened.  Since then all foreclosures have stopped and it’s questionable and questioned by 
the court whether that includes county foreclosures or just private foreclosures but most counties 
have opted not to do it.  It is a varying opinion depending on who you talk to about it if counties 
can do foreclosures or not but very few counties have done foreclosures at all.  Once all this is 
settled and the courts are ready to review and issue foreclosure penalties we can actually get a 
foreclosure on the 2017.  We will probably do two years at once next year we’ll do the ’17 and 
then we’ll be ready to do the ’18, which we should be working on the next year the ‘18’s.  We were 
on schedule pretty good, covid hit and knocked us off again. 
 
PALMER:  Yes I did talk to Mr. Manning this morning and I think Mike and I and Dan are going to 
sit down and develop a schedule that we can get back to you with. 
 
SCOZZAFAVA:  Are we continuing with the searches? 
 
DISKIN:  Yes. 
 
SCOZZAFAVA:  Okay, good. 
 
DISKIN: The searches are done. We can search the property. 
 
SCOZZAFAVA: That will all be done then when we do the foreclosure we’ll be one step ahead 
correct? 
 
DISKIN: Correct. 
 
SCOZZAFAVA:  Good.   
 
PALMER:  Do you have one more? 
 
DISKIN:  No I’m all done. 
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PALMER:  Did we do the resolution for the relevy unpaid? 
 
SCOZZAFAVA:  No.  I don’t believe we did? 
 
DISKIN:  What’s that? 
 
SCOZZAFAVA:  For the relevies. 
 
DISKIN: Oh, I’m sorry I missed that one. Yes, there is a resolution sorry, thank you.  A resolution 
which is one I do every year relevy village taxes, school taxes, water, sewer on the 2021 bills.  
For the supervisors that are new this year the way this is done is they are relevied as of the time 
they come back to the county with the exception of the school taxes.  School taxes we’ll collect 
those up until November 30th of each year and it also provides postmarked by November 30th we’ll 
accept them as being paid.  Village taxes are automatically relevied once they are received back 
and as our water and sewer bills. 
 
RESOLUTION AUTHORIZING THE RELEVY OF THE UNPAID 2020/2021 VILLAGE TAXES, 
2020/2021 SCHOOL TAXES, AND ALL ROAD, WATER, SEWER AND GARBAGE RENTS ON 
THE 2021 TAX LEVY.  Tyler, Wilson 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried.  Anything else Michael? 
 
DISKIN: That’s it.  Thank you for bringing that up. 
 
SCOZZAFAVA:  Your welcome.   
 

***** 
The next item on the agenda was the County Manager with Dan Palmer Northup reporting 

as follows: 
 
PALMER:  I just need a resolution authorizing the contract renewal with Excellus Insurance our 
health insurance for 2021 at a 2% rate increase. 
 
MONTY:  Congratulations on that. 
 
RESOLUTION AUTHORIZING THE CHAIRMAN OR COUNTY MANAGER TO ENTER INTO A 
CONTRACT RENEWAL WITH EXCELLUS INSURANCE FOR 2021, AT A TWO PERCENT 
(2%) RATE INCREASE.  Tyler, Depo 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried.   
 
PALMER: I don’t know if you guys have gotten yours?  My understanding is the community rates 
are looking somewhere in the 5% range. 
 
SCOZZAFAVA:  We came in at 0%, no increase. 
 
WINEMILLER:  Ours was 1%. 
 
PALMER:  Wow, that’s good. 
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SCOZZAFAVA:  Your right it is.  Anything further to come before this committee?  If not, we stand 
adjourned. 
 
 As there was no further discussion to come before this Finance/Tax/Reduction Mandate 
Relief Committee it was adjourned at 11:05 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 
 
 


